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Maximize ROI



Agenda.
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Audit
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Matching
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Objectives

Target Current Pain 
Points

Leverage Critical 
Moments

Identify the Easiest 
Wins

Establish backlog for 
future execution
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It’s not you. 
But it’s you.

The current site has a limited shelf life, but right now 
it’s not saying the right things about us. And there 
are lots of good things to say.

● Thinking tactically only gets us so far, but in 
this case, it’s not a bad place to start.

● The right messages are mostly here already, 
but they need to be repackaged and restated.

● Unproductive redundancy stems from page 
templates that are overutilized, and a confusing 
navigation.

● A funnel that works needs to be longer, and 
offer substantiation up front – in bite-sized 
morsels – before asking for information.



Discovery.

Mental Model

Behavior

Information needed to 
make a decision

All the information



8

Making the  



Whether we’re discussing 
the new site or the current 
one, our model must match 
the user’s mental model.



Construction.
Prior 

experience
Similar 

experience
Intuition

Broader 
messages

How mental models are built Personal 
bias

Current 
experience



Disorientation. Mental model mismatch

Doesn’t 
understand 
experience

Interaction 
cost 

increases

User gets 
frustrated 
and quits

Poorly 
filtered 

messages

Too much, 
too soon

Right time, 
wrong info

Inauthentic 
/ apathetic



Orientation.

Affirmation of 
Mental Model

Behavioral 
Affirmation

Affirmation of Result

Successful Flow 

Creating a positive cycle
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Focusing the 



The lessons we learn now 
can be of real value not just 
for the current site but for 
the road ahead.
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Being selective about our critique 
means we can cover more ground, 
more quickly.

Flexibility

MinimalismRecognition

Mapping User Control

Consistency
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We’ve reviewed the current Crowdbotics experience 
and focused on making attainable, productive 
suggestions. 

UX Audit 
Findings
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The Crowdbotics 
experience

Parent Pages

Marketplace

Careers

Dashboard

Talent Finder

Cost Estimator

Blog

Knowledge Base

Child Pages New Website
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The Crowdbotics 
experience

Parent Pages

Marketplace

Careers

Dashboard

Talent Finder

Cost Estimator

Blog

Knowledge Base

Child Pages New Website
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Negatives

1 is highest priority
2 is medium priority
3 is lowest priority

Scores 
tell the 
story.

Positives

1 is highest value
2 is moderate value
3 is lowest value Suggestions

1 is highest effort
2 is moderate effort
3 is lowest effort



Homepage
Positives

Simple layout
Use of color to elicit action
Clear value statement
Simple navigation
Loads quickly
Text to image ratio
Uses video
Brand consistency
Chatbot

1

1
1
1
1
1
2
2
3
3



Homepage
Negatives

Oversimplified design
Lack of content crosslinks
Funnel narrows too quickly
Low number of CTAs
Main nav broken on mobile
Navigation is confusing
Complex “blind” forms repeated
Roles poorly presented
Use Cases poorly presented
Industries poorly presented

1

1
1
1
1
1
1
1
2
2
2

How It Works not clearly presented
Pricing CTA not prominently
displayed
Video quality doesn’t match product
Privacy notice convoluted
Chatbot hard to notice
L/R UP/DOWN scan is poor
Artwork quality

2
2

2
3
2
3
3



Homepage
Suggestions

Develop 4-5 pieces of new artwork
Add Pricing CTA to navigation
Improve quality of iconography
Motion loop to highlight video
Motion loop for video
More crosslinks
More CTAs
Tie on page content to pricing
Fix main nav for mobile

1

1
2
2
2
2
3
3
3
3

Vary colors in content blades
Change titles in navigation
Redesign privacy notice
Min. one new content block type
Cleaner presentation of Use Cases
Cleaner presentation of Roles
Cleaner presentation of Industries
Isolate video content to highlight it

3
3
3
3
3
3
3
3



Pricing Page
Positives

Prices clearly presented
Clear plan explanation
Crowdbotics Care is reassuring
FAQs content is relevant to page
Title of page clearly presented
Cost Estimator tool is useful
Lack of hover effects on desktop

2

1
1
1
2
2
2
3



Pricing Page
Negatives

Low total number of CTAs
Icon quality
Oversimplified design
Pricing not at top of page
Pricing table styling
Title vertical height
Crowdbotics Care presentation 
too loose

2

1
1
1
1
1
2
2

FAQs need anchor background
Privacy notice not brief and easy 
to dismiss
Start Building CTA should be 
distinguished
Artwork repeated from homepage

2
2

3

3



Pricing Page
Suggestions

Min. one new content block type
Develop new artwork
Redesign privacy notice
Improve icon quality
Isolate video content to highlight it
Clean up presentation of Use Cases
Clean up presentation of Roles
Clean up presentation of Industries

2

1
1
2
3
3
3
3
3

Increase number of crosslinks
Increase number of CTAs
Add pre-quoted app estimates 
section used elsewhere

3
3
3
3
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Your old site is the 
best prototype of 
your new site.
Hoa Loranger“



Managed AppDev Page
Positives

Client logos provide validation
Testimonials are convincing
Features and benefits w/clear icons
Steps in application build are shown
Clear value statement in header
How soon can I Launch section matches 
user intent
Uses inline form
Page content is in-depth

3

1
1
1
1
1
2
2
3
3



Managed AppDev Page
Negatives

Scroll is too long
Mingled testimonials
Form could be a single button CTA
Features and benefits should be first
Page title is confusing and misleading
Step-by-step should be much 
higher up on page
How much does it cost should be 
CTA crosslinked to Pricing

3

1
1
1
1
1
1

2

There are two separate 
sections about what people build
Title block design is oversimplified
Very few CTAs
Some sections seem superfluous

2

2
2
3



Managed AppDev Page
Suggestions

Consider 1+1+1 column layout
Unify story w/ common content 
Break content into multiple pages
Redesign title block
Consider “What’s Crowdbotics” 
parent item in nav
Consider mix of tiles, blades, and 
body text content

3

1
1
2
2
2

2

Use CTA w/ modal instead 
of overly long form
Change page title in navigation
Add CTAs to crosslink content
Add back to top for long pages
Use consistent style for icons 
from page to page
Remove duplicate content
Group similar content types

3

3
3
3
3

3
3



30

The next big thing is 
the one that makes 
the last one usable.
Blake Ross“



Solutions Page
Positives

Validates solutions by use case
Validates solutions by role
Validates solutions by vertical

4

1
1
1



Solutions Page
Negatives

Lacks originality or focal point
Layout performs poorly on mobile
Presentation of tiles is not engaging
Needs icons to support tile content
Lack of blades to break up the 
overwhelming number of similar tiles
Design is repetitive
Too few CTAs
Page title repeats “Managed app” 
copy used on other parent pages

4

1
1
1
1
1
1
1
1
1

Details require hover on desktop
Solutions by role seems better suited 
to enterprise page
Page hyperlinks are not obvious
Not linked to pricing or estimate 
request
Larger infographic format absent

2
2

2
2

3



Solutions Page
Suggestions

Create larger infographic to explain core concept
Use icons to clarify tiles and communicate interest
Use blades to break out different sections and 
contain CTAs
Use a more distinctive page title
Add clear hyperlink indicators to tiles
Create tile format that does not depend on hover
Move roles section to enterprise page
Include links to pricing and estimate request

4

1
2
2

3
3
3
3
3
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To find ideas, find 
problems. To find 
problems, talk to 
people.
Julie Zhou“



Why CodeOps Page
Positives

Plenty of graphics to explain concepts
Video content is useful
Does a good job of explaining benefits
Appropriate page length
Header height and content are good
Works well on mobile
Background artwork

5

1
1
1
1
1
1
3



Why CodeOps Page
Negatives

Quality of artwork and icons 
Navigation vanishes
Few CTAs and no crosslinks
Video content seems unanchored
Header CTA feels generic
Forms used are generic
Needs more blades for sections
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1
1
1
2
2
2
3



Why CodeOps Page
Suggestions

Rework second infographic for icon quality
Video section with background motion loop
Create blades to break out sections
Add more CTAs and crosslinks
Consider destination of header CTA
Rework first infographic to include imagery
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1
2
2
3
3
3



Platform Page
Positives

Content well packaged
Video content is useful
Does a good job of explaining benefits
Appropriate page length
Header height and content are good
Works well on mobile
Background artwork
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1
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Platform Page
Negatives

Quality of artwork and icons 
Navigation vanishes
Few CTAs and no crosslinks
Video content seems unanchored
Header CTA feels generic
Forms used are generic
Needs more blades for sections

6
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Platform Page
Suggestions

Rework second infographic for icon quality
Video section with background motion loop
Create blades to break out sections
Add more CTAs and crosslinks
Consider destination of header CTA
Rework first infographic to include imagery

6

1
2
2
3
3
3



Solutions Detail Page
Negatives

Recycles same page template and content used frequently elsewhere
Excessive length; should be edited
Mingled testimonials muddle page content
Features and benefits should be first
Page title is confusing and misleading
Relevant roles should be higher on page to address target
Some sections do not seem target specific
Form could be better handled as modal or takeover
There are two separate sections about what people build
Some sections seem superfluous
Lacks CTAs and crosslinks
No distinction between various testimonials for relevancy (ex: Job Title)
Title block design is oversimplified
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Solutions Detail Page
Suggestions

Highlight pre-quoted app estimates
Use more graphic representations of core concepts
Prioritize content to better focus USP
Add graphic distinction between various solution
detail pages
Consider mix of tiles, blades, and body text content
Remove generic content and place elsewhere
Group similar content types
Redesign title block
Use consistent style for icons from page to page
Change page title in navigation to be target specific
Add back to top for long pages
Add CTAs to crosslink content

7

1
2
2
2

2
3
3
3
3
3
3
3
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Usability is like love. 
You have to care, you 
have to listen, and 
you have to be 
willing to change. 
Jeffrey Zeldman“



Blog Archive Page
Positives

Categorizes blog content
Article titles are specific
Keyword search functionality
Each post has unique thumbnail
Topics seem detailed and clearly sorted

8

1
1
1
2
2



Blog Archive Page
Negatives

Sameness of thumbnails feels uninspired
Keyword search returns separate, 
unfocused results page
Not able to sort by interest group e.g.; 
technology managers
Not linked to pricing or estimate request
Lack of clear dating or author crediting 
system makes content feel generic
Current sort options use dropdowns 
inefficiently
Sorted content is presented differently than 
other cards

8

1
1
1
1
1
1
1
1
1

1

Lack of sort function with more diverse categories
Lack of diversity / depth in subject matter
Header block is oversimplified
No read time for entries
Grid seems overly tight and unattractive

2
2
2
2
3



Blog Archive Page
Suggestions

Add better sorting system/UI
Use sidebar for better drilldowns
Make blog thumbnails more diverse
Add ability to sort by role
Add capability to sort by use case
Add content abstract to each blog card
Add date sort
Add clear hyperlink indicators to tiles
Include links to pricing and estimate request
Add read time for entries
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Blog Detail Page
Positives

Unique header image
Related content cards
Uses in-line crosslinks
Content written relatively well

9

1
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Blog Detail Page
Negatives

Header design is oversimplified 
Header image is not compellingly presented 
Lacks read time
Lacks target audience group flag
No pull text or pull quotes
No “back to” results
Lack of clear visual focal point
Content cards broken into two pieces
Lacks content abstract or pull quote
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Lack of primary tags for article
Lacks in-line images
Lacks any relevant infographics or visuals
Lacks “back to top” button

2
3
3
3



Blog Detail Page
Suggestions

Add inline images
Add more unique and compelling header image
Present header in a more consistent manner
Investigate efficacy of visual tag cluster
Add content abstract
Add pull text or pull quote
Better distinguished hyperlinks
Additional CTAs
Add tags to cue audience
Add date to entry
Add read time
Add “back to top” button
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Forms Modal
Positives

Presented as modal; keeps page design clean
Fields give the impression a distinct action will be 
taken on each user request

10

1
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Forms Modal
Negatives

Same form repeated everywhere
Too many fields
Too many required fields
Language does not feel compelling or inspired
Lacks sensitivity to specifics of target audience
Presentation is not segmented enough
Looks generic and inauthentic
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Forms Modal
Suggestions

Offer “light” form alongside detailed quote request
Reduce number of required fields
Reduce number of total fields
Align form w/ context in which it appears on the site
Add role / industry self-selection w/ branching logic
Add phone number to form as fallback
Keep CTAs / related language more inspiring and 
action oriented
Cleaner, more polished design with clear focal start
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Search Results
Positives

Results match functions
Show solutions by vertical
Results contain content abstracts

12

1
1
2



Search Results
Negatives

Presentation of results is cramped and not engaging
Needs thumbnails to provide visual point of rest
Header does not match the majority of pages
No results count
Content abstracts seem overly long
No link to pricing or estimate request in body
Lack of separation between entries
Search box UI does not match previous page
No read time for results
Lack of secondary sort functionality
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Search Results
Suggestions

Shorten content abstracts
Add results count
Add ability to sort by role or industry
Add read time to results
Add more negative space between entries
Use thumbnails to better separate the individual results
Add date to results
Consider type-ahead results
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1
1
1
1
1
2
2
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Pay attention to 
what users do, not 
what they say.
Jakob Nielson“
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UX 
Audit Key 
Findings

Focus on pattern-based easy wins 

● Artwork quality
● Form length and presentation
● Main navigation
● More CTAs and crosslinks
● Page titles
● Fix mobile issues
● Load times for uncached pages
● Better separation of content
● Homepage covers everything in brief using blades
● Icon quality
● Improvements to Solutions page 
● Improvements to homepage 
● More “What it is” content
● More screenshots of the product
● Separate testimonials page



58

Next steps
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For now, we’ve focused on low-hanging fruit. But 
there are lots of different pages that can be 
addressed when we start thinking holistically.

What’s 
on the 
horizon
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